	 Group name:
	Welsh Athletics Track and Field  Officials Committees 


	Date/Time:
	8th April 2025 18.30hrs


	Attendees:
	Sue Maughan-Chair & Field (SM) Sue Hooper -Sec & Start Team (SH) Tracey Weetman -North Region(TW) Rory McKerlich-Walks (RMc) Zoe Holloway-WA (ZH) Becky Bell-East Region (BB)

	Apologies:

	Geoff Wickens-Time Keeper (GW)    Dave Watson-Track (DW)  Phil James-Photo Finish (PJ) Gareth Harries-West Region (GH) No South Region 

	Secretary:

	Sue Hooper



Declared Conflicts: 

Actions from Previous Meeting:
(a) Mileage/Expenses & Catering-Approved increase in Tutor mileage to 40p aligning with EA & SA. Official’s mileage/expenses will stay as is.  Catering will be provided for the 2 main Championships & Schools Championships meetings, for the WA RWTW meetings it will be a claim back £5 with receipt method.  SH will advise officials of the catering details for WA meetings.
(b) Conflicts of Interest form-Please fill in and return to Eleanor. 
AS PER UPDATED ACTIONS - COI Form sent to all-needs to be updated with correct email address (Rob Sage to come off & Eleanor Cartlidge to be added)
(c) Official’s roles at Championships-Emphasized the importance of officials taking on other duties, being flexible and willing to help out eg Call Room/COC.  SM to produce a document to go to all.
(d) Permit levels-Discussed with WA and SH has spoken to various organisers about permits and the implications of L1/L2 permits for them, what is required by the organisers for each level.
(e) Officials Conference-Long term planning over the next 12 months

Discussions: Planning for WA Summer Events
(a) Challenges of short timelines for main event planning.
(b) Clear communication between Competition Team and lead officials-Shared folders.
(c) SM/SH/ZH to arrange a meeting with WA Competition Team (EC/DW).
(d) RMc informed of the need to look at the lap board & bell at Cardiff.
(e) Equipment need for Senior Champs-SIS/EDM’s.
(f) Separate events for U23 European champs athletes or mixed in.
(g) RWTW issues and timings
(h) PF recalibration.
(i) Track relined & cleaned.
(j) Closing dates-Time line.
(k) Drop box/One drive folder for Chiefs/Management to access for Champs.
(l) WSAA venue decision to be made on the 11th April (Aberdare or Carmarthen)

Information
Officials Survey-ZH will send out to all Primary WA officials.
Update on Summer Events Schedule-Covered in previous discussions.
HC pathway update-Pathway survey went out.  Minor changes to T&F pathway.  L3 Questions apart from RW are now live, L2 questions are going live with some still outstanding.  Safeguarding module will be change in the near future from UKA.
CPD-SM gave an update on L4 Training, CMA not in action; over the last few months we have had Para T&F, Leadership management courses that have targeted L4’s.  UKA organised courses with a £10 charge.  Competition Manager Course is being offered and Officials have been asked to submit a resume if interested.
COP-ZH-Appointed to a long throw event, what is the protocol to follow and L2 feedback sheet both recorded and on the WA YouTube.   Various others lined up including ROE/Refereeing.
AOB-
BB-mentoring-What’s app group?- ZH/SH to work on this.
TW-New PV bed & EDM in the North.
SM-Delivered a CMA and Noel from Midlands may be interested in coming to Wales to take on a role in management.

Date of next meeting: 19th August 2025
	New Actions arising
	Owner
	Due Date

	Officials survey-Reports/Upgrading/Reports/Ambitions
	ZH
	ASAP

	Updated Conflicts of Interest form to be circulated to all committee members; 
	ZH
	30th June 2025

	All members to complete and return conflicts of Interest form
	ALL
	Next meeting (Aug 25)

	Officials roles at Championships (CR/COC etc)
	SM
	ASAP

	Drop box type for chiefs to view TT/Officials for main Champs
	SH/SH
	ASAP

	Meeting with Comp team (SM/SH/ZH)
	ZH
	ASAP

	Officials Conference
	All
	On going

	
	
	

	
	
	

	
	
	






